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0. Executive Summary

This business plan involves the purchases of fresh sea cucumber from divers and fishermen in peruvian coastal waters, processing: eviscerating, drying, and packing.

The sea cucumber involved is Pathallus Mollus, which is highly available in Peruvian waters, and in good volumes to sustain a Program with buyers: local and from abroad.

We have available a good recipe of how to cook it, and dry it, adding good sources for enough availability, plus highly profitable.

1.  THE BUSINESS 

1.1 Business model and value proposition 

The business model includes the purchase of fresh sea cucumber, Pathallus Mollus, which is the only type of sea cucumber with high volume to support a feasible Program with some local and foreigner buyers.  The processing of product in a Plant, with proper registration to comply with requirements for export (this product is mostly used abroad, although chinese community utilizes some, but not significant). Drying the cucumber until the product gets 7-10% humidty content, and packing.

Cost of product delivered is less than 65% of  price delivered. Production time is 7 days. Payment is based under FOB terms, so rentability of operation is high.

1.2 Product / Service

The product is dried sea cucumber, with scientific name Pathallus Mollus, available in big quantities. And with a strong demand from China, and chinese communities in Canada and USA.

1.3 Market structure and analysis

1.3.1 Target market and customer base

The target customer is local chinese: first and second generation chinese, and buyers from China, and chinese communities in Canada and USA.

We have contacted with both locals and foreign buyers, with the decision to buy, as soon as we have assurance for the financiation to start production.

1.3.2  Market size and potential


The market demand size is at least 2,000 T.M. annually for this type of  sea cucumber. And Peru does not reach 1,000 T.M., so the production is less than half the demand. Also keep in mind that,  this product is cheaper than most of cucumbers (there are some japanese type, with a value of more than US$600 and plus x kilo), and it is used mainly in some areas in China, with lower income. Also, with a growing factor of demand at least 5% annually, the potential of this product is great.

     Customer                                     demand                           US$ x week

                                                    1.0 M.T. x week                    US$11,000.

Chinese customer based in Hong Kong, and operations in Hong Kong, China and Taiwan. Only operates with dried sea cucumber from all over the world. Normally wholesellers work with 1 or 2 other dried seafoods at least.

This client has established his decision to purchase from us as soon as we have production assurances of at least 1.0 M.T per week.

Local buyers                                    1.0 M.T. x week                 US$11,000

We have up to 2 local chinese buyers who have established his decision. They offer the advantage of cash payment upon delivery, although their orders can be irregular.


The use of both types of clients is essential to the Program, because it offers the rapid cash rotation needed to attend exportation, although previous stated client payment terms is under FOB terms.

In the next coming years, the outlook seems better, due to the fact that a Free Trade Agreement between China and Peru should be operating fully. At present, dried sea cucumber pays more than 30% of duties. With 0% duties, demand should increase 10-20% in the first year of absence of duties.

1.3.3 Competitor analysis

The production market includes from 5-8 players total. They work for local buyers and their irregular demand. They differ in the recipes, but due to strong demand, they sell.
Local buyers buy what they find, and no what they are looking for.

On the other side, buyers from abroad are mainly from China and Hong Kong. In Hong Kong the Custom terms are speedy. Normally, product goes to Hong Kong in transit to other parts of China, and Taiwan.

No local producer have tried to add more value to his product.

1.3.4 Competitive advantage

The uniqueness of our product is basically our recipe, with probably 1 or 2 more competitors doing the same, and in different Health conditions.

Our chinese customer has established his desire to work a better product with compliance from our part, to follow his recomendation or his recipe.

With quality assurances and some restrictions in the production of product, we have some certainty that there is no way they can copy our recipe. Keep in mind, that recipe in this case covers, cooking time and drying process between cooks.

1.4 Marketing and distribution

1.4.1 Marketing & Communication

 
Each customer has already have a sample of our product, which they have approved. We can contact more potential customers, but this can be done at the time, we will have production.


1.4.2  Distribution 

Consumption of this product is huge in China, has already have its channel distribution for centuries. So utilizing them is the only way, unless we establish an importing and distribution company in China, to channel our product directly, but this involves an impossible cost to absorb.

1.4.3  Sales 

Our sales target is for 1.0-3.0 M.T. per week. We will start with 1 metric Ton per week, or less, depending upon financig condition, and increase production as we establish better ties with more divers, and have more people involved in this operation. Our target is to have divers family participating in the processing steps.



Our intention is to have 100% of our client s demand. It highly doable, as we perform with regularity, and compromise. 

1.5 Production process & development

· Product arrives at port. Previously, if price has been arranged, payment occurs. 

· Fresh sea cucumber is taken to Processing Plant, where it is clean and dully gutted.

· It is boiled for a period of 45 minutes in salty water.

· Product is left to cool down for 12 hours, normally until next day.

· Product is boiled for another 45 minutes

· Then, product is taken to special screens and put to dry to natural sun.

· Depending upon “room” temperature, dried sea cucumber will reach its 6-8% humidity between 5-7 days.

· When totally dried, product is sacked or put in master box, depending upon buyer s request.

After analysis, it is required to finance set up operations, and 2 weeks of production period to start full operations. At the start of 3rd week, sale of first days production will occurr.

The main requirements are:

1. fresh sea cucumbers.

2. salt.

3. sacks

4. master carton

Fresh sea cucumbers are available in different areas in Peru. Although we have chosen one, that it is not heavily utilized, since fishermen and divers operate with other fresh seafood products. If previously agreed with divers, they can only catch sea cucumbers for us. Payment to divers is daily for their total delivery. 

1.6 The suppliers and raw materials


Raw materials suppliers will be a key to this Program. Involving their relatives, in the processing, will not only increase their income, but if it will increase their sense of belonging to the Program. We count on this point, to create an edge.

1.7 Company structure 

1.7.1 Management
 

The expertise is given by the fact that we have developed the formula of recipe, samples submitted to potential customers and accepted. On the other hand, personal intervention at the start of operation, with experience in management, will offer assurance of the probable sucess of operation.

Team will involve a head, responsible for the entire operation (at the beginning it will be number of workers is minimal). Then an assistant, who will handle operations too, and head of operations team. And then the crew, with 4-5 persons involved, with direct involvement.
The under manager has a 6 years experience in business, including being a member of family, all related to seafood business. He has been a diver, and knows well sea cucumber environment, catch and handling. Also involvement in the cooking and drying part of operation.

1.7.2 Legal status
 

Everything will depend on the decision of financier. If he prefers to set a new company for this purpose.

Basically, if prior statement is real, then a 70-30%, being 70% for financier will apply, until loan is fully paid as well as interest, when percentage will reverse.

Licenses or permits will be required, and this will only take 1-2 months. Utilizing third parties Processing Plant is also part of  the possibilities to utilize and to be discussed.

1.7.3 Partners and sponsors



No other technical or financial partners are being  included.

1.8 
Risks

What are the main risks of your business?

	Risk
	Measure to counteract the risk

	Unavailabity of product
	Has not occured in the last 10 years

	Change of good weather conditions
	10% increase of daily production

	
	


1.9 SWOT analysis

	STRENGTHS
	WEAKNESSES

	· Proven recipe, accepted sample

· Price

· Knowledge


	· Financial capacity to accept greater volumes

· (In)Capacity to supply other types of sea cucumbers 

· Diversify areas of production (common to all producers)



	OPPORTUNITIES
	THREATS

	· Contacts to other potential buyers


	


1.10 Price breakdown of your product/service

Price of product under FOB terms           US$11.00 x kilo
Cost of raw material                                   51 – 53 %               

Processing                                                  7 – 9 %      

Freights                                                      5 - 7 %

Custom Broker                                              2 %
Margin                                                       30-35%

2.  THE ENTREPRENEUR
2.1 Personal motivation & individual qualities


The writer of this document, is Carlos A. Salas Schwarz, started 6 years ago in the seafood business, with frozen fish, value added.

Then, it evolved into fresh fish (specifically in both cases mahimahi).

When started to look for information, found that there was another field: dried seafood products, where China was the bigest consumer of the world for these type of products.

Being a Christian, I am involved in the development of  the spiritual behavior of  different people in different parts in my country, where a lack of opportunities is increasing again, although an economic improvement is happening, but mainly. If a change occurs, where divers can improve their income, but most of all their spiritual knowledge, and at the same time, a better distribution scheme for everybody involved, the change will happen.  

This is by all means, a first move into a new field of opportunities in the dried seafood market. And basically, dried sea cucumber is the mean to reach other fields within this field.

If we can integrate a group of divers, processing equipment, full set of tools, to move where the full availability is, and the customer needs, where we can obtain better margins for everybody involved, then I can say that we obtain a maximum goal in business.


2.2 Experience
 


I am a graduated in Mechanical and Industrial Engineering. Although I have been involved in Construction and owned a company that was a contracting firm.

Then I started a seafood company with an american partner, who knows a lot of this business, and learnt from him a lot of issues, but specially to observe, deduct, analyze, and build Seafood Programs.

Have been involved in the dried seafood business in the last 2 years, specially in fish maws, and sea cucumbers. Contact with chinese and asian buyers have been crucial. There is no university that handles this expertise, at least in this side of the world. And this is due to the fact, that there is no consumption of this products here.

2.3 Personal role 

I am personally involved in this business now, specifically in the contact with customers, and suppliers/producers. Although since most of suppliers always want advance payment, this creates a difficulty. And due to the present demand, it sound logical to enter into direct production.

 
2.4 References 

Name: CARLOS ALBERTO GUILLERMO SALAS SCHWARZ
Peruvian Passport Number: 0196339

Date of birth: September 11th., 1949.

Place of birth: Lima – Peru.  

Professional references:
Name: JORGE ALFREDO SALAS SCHWARZ  

          (Master in B.A. and Graduated in Industrial Engineering)

Address: San Sebastian 172. Lima 3. Perú

Phone:51 1 3480334

Cel: 996513143

E-mail: jass217@hotmail.com
Name: JOSE JULIO FLORES DELGADO

           (Master in Mathematics)

Address: Capac Yupanqui 2766-104. Lima 27. Perú

Phone 51 1 2223237

E-mail: jfdelgad@pucp.edu.pe

2.5 CV of the Entrepreneur(s)

C U R R I C U L U M  V I T A E

Name                    :  CARLOS ALBERTO GUILLERMO SALAS SCHWARZ

Born                      :  Lima – Peru

Citizen                    : Peru.

DNI Number           :  08219492

Address                  :  Central de Mantaro 131-301

                                La Molina. Lima 12. Peru

Marital Status          :  Married with a 15 yr. old son.

* * * * * * * * * * *  * * * * * * * * * * * * * * * * * * *  * * * * * * * * * * * * 

SCHOOL:

Colegio San Andrés                       1956-1960.

                                                   Primary. Private School of Scottish influence.

Colegio San Andrés                        1961-1965

                                                   High School.

UNIVERSITY:

Universidad Peruana de                  1967-1968

Ciencias y Tecnología                      Mechanical Engineering 

University of Nebraska                    1969-1973

Lincoln, Nebraska-USA                    Mechanical Engineering 

                                                    Graduated in May 1973.

University of Nebraska                    1970-1973

Lincoln, Nebraska-USA                    Industrial, Management and Systems

                                                    Engineering.

                                                    Graduated in December 1973.

WORK EXPERIENCE:

SIDERPERU                                    Under Manager of the Systems Department

                                                     for this Public Company, in charge at that
                                                     time, of the production of steel products.

                                                     1974-1975.

                                                     Chimbote-Perú.

CONFECCIONES MONACO S A.          Private company dedicated to the production

                                                      of textile. In charge of new production 
                                                      location, only for knitting.

                                                      Increase production 35% in first year.

                                                      1975-1982.

AGREGADOS S.A.                              During my last year in previous company,

                                                       I set up this company, to distribute in Lima,

                                                       Construction aggregates, i.e sand and gravel
                                                       used in construction

                                                       1981- 1989.

C A S A L   SRL.                                 General Manager.

                                                        In 1989, I set up this company to start 

                                                        Pavement and road contracts.

                                                        Participated in public bidding, and did 

                                                        Earthmoving jobs for Public: local and

                                                        State contracts.

                                                        1990-2001.

CASALIER SAC.                                   General Manager

                                                         Built a Private Free Zone in ZOFRATACNA

                                                         to develop a line of imports for distribution

                                                         in Peru and Chile. Goverment changed                                                
                                                         ruling several times to operate.                                                        
                                                         Being rented at present.

SEAGRO TRADING CO. INC. SAC.          General Manager

                                                         With a U.S. citizen partner, set up this 
                                                         company in July 2002. Exported 35 
                                                         containers of frozen mahi mahi fillets and

                                                         Portions for a leading company in Seattle

                                                         Wa., with Ransa Comercial financiation
                                                         from Grupo Romero. Started with frozen fish,

                                                         and now exporting dried seafood products.
3.  THE FINANCIAL PLAN

3.1 Budgeting Sheet

	PRESUPUESTO
	DRIED GOODS SEAFOOD
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	

	 
	año inicio (incompleto)
	año 1
	año 2
	año 3
	año 4
	año 5

	USD$
	Nº de kilos
	Precio por unidad
	Total
	Nº de kilos
	Precio por unidad
	Total
	Nº de kilos
	Precio por unidad
	Total
	Nº de kilos
	Precio por unidad
	Total
	Nº de kilos
	Precio por unidad
	Total
	Nº de kilos
	Precio por unidad
	Total

	Sumario >>
	 
	 
	       129.225 
	 
	 
	     589.620 
	 
	 
	859.140
	 
	 
	 
	 
	 
	 
	 
	 
	 

	INGRESOS
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Entradas / Ventas
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	producto/ servicio 1
	        30.000 
	11,00
	       330.000 
	        144.000 
	11,00
	  1.584.000 
	      200.000 
	11,00
	    2.200.000 
	       220.000 
	11,00
	   2.420.000 
	      240.000 
	11,00
	    2.640.000 
	      280.000 
	11,00
	    3.080.000 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	sub-total
	 
	 
	       330.000 
	 
	 
	  1.584.000 
	 
	 
	    2.200.000 
	 
	 
	   2.420.000 
	 
	 
	    2.640.000 
	 
	 
	    3.080.000 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Costos
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Costos de las ventas (Costos directos)
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Compra de materia prima 1
	        30.000 
	5,57
	       167.100 
	        144.000 
	5,57
	     802.080 
	      200.000 
	5,57
	    1.114.000 
	       220.000 
	5,57
	   1.225.400 
	      240.000 
	5,57
	    1.336.800 
	      280.000 
	5,57
	    1.559.600 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	sub-total
	 
	 
	       167.100 
	 
	 
	     802.080 
	 
	 
	    1.114.000 
	 
	 
	   1.225.400 
	 
	 
	    1.336.800 
	 
	 
	    1.559.600 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Almacenamiento, transporte, marketing
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Costos de Marketing 
	               -   
	0,00
	                -   
	                 -   
	0,00
	              -   
	               -   
	0,00
	                 -   
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Almacenamiento
	        30.000 
	0,05
	           1.500 
	        144.000 
	0,05
	         7.200 
	      200.000 
	0,05
	         10.000 
	       220.000 
	0,05
	        11.000 
	      240.000 
	0,05
	         12.000 
	      280.000 
	0,05
	         14.000 

	Transporte
	        30.000 
	0,40
	         12.000 
	        144.000 
	0,40
	       57.600 
	      200.000 
	0,40
	         80.000 
	       220.000 
	0,40
	        88.000 
	      240.000 
	0,40
	         96.000 
	      280.000 
	0,40
	       112.000 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	sub-total
	 
	 
	         13.500 
	 
	 
	       64.800 
	 
	 
	         90.000 
	 
	 
	        99.000 
	 
	 
	       108.000 
	 
	 
	       126.000 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Costos de personal
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	gestore(s)   (1)
	                 1 
	3.000
	           3.000 
	                   1 
	12.000
	       12.000 
	                 1 
	12.000
	         12.000 
	                  1 
	12.000
	        12.000 
	                 1 
	12.000
	         12.000 
	                 1 
	12.000
	         12.000 

	empleados (1 administrador/contador/secretaria)
	                 3 
	1.500
	           4.500 
	                   3 
	18.000
	       54.000 
	                 3 
	18.000
	         54.000 
	                  3 
	18.000
	        54.000 
	                 3 
	18.000
	         54.000 
	                 3 
	18.000
	         54.000 

	mano de obra  ( 6 obreros en Planta)
	                 6 
	900
	           5.400 
	                   6 
	3.600
	       21.600 
	                 8 
	3.600
	         28.800 
	                10 
	3.600
	        36.000 
	               12 
	3.600
	         43.200 
	               12 
	3.600
	         43.200 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Numéro total del personal
	10
	 
	 
	10
	 
	 
	12
	 
	 
	                14 
	 
	 
	               16 
	 
	 
	               16 
	 
	 

	salud
	                 0 
	12.900
	           2.580 
	                   0 
	87.600
	       17.520 
	                 0 
	94.800
	         18.960 
	                  0 
	102.000
	        20.400 
	                 0 
	109.200
	         21.840 
	                 0 
	109.200
	         21.840 

	seguros / pensiones (estimado)
	                 1 
	1.290
	           1.290 
	                   1 
	8.760
	         8.760 
	                 1 
	9.480
	           9.480 
	                  1 
	10.200
	        10.200 
	                 1 
	10.920
	         10.920 
	                 1 
	10.920
	         10.920 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	sub-total
	 
	 
	         16.770 
	 
	 
	     113.880 
	 
	 
	       123.240 
	 
	 
	      132.600 
	 
	 
	       141.960 
	 
	 
	       141.960 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Costos de viajes
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Viajes
	                 3 
	100,00
	              300 
	                 12 
	100,00
	         1.200 
	               12 
	100,00
	           1.200 
	                15 
	100
	          1.500 
	               18 
	100
	           1.800 
	               18 
	100
	           1.800 

	alojamiento
	                 3 
	150,00
	              450 
	                 12 
	150,00
	         1.800 
	               12 
	150,00
	           1.800 
	                15 
	150
	          2.250 
	               18 
	150
	           2.700 
	               18 
	150
	           2.700 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	                 -   
	 
	 
	 
	 
	 
	 
	 
	 
	 

	sub-total
	 
	 
	              750 
	 
	 
	         3.000 
	 
	 
	           3.000 
	 
	 
	          3.750 
	 
	 
	           4.500 
	 
	 
	           4.500 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Costos oficina
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Alquiler
	                 3 
	200,00
	              600 
	                 12 
	200,00
	         2.400 
	               12 
	200,00
	           2.400 
	                12 
	200,00
	          2.400 
	               12 
	250,00
	           3.000 
	               12 
	250,00
	3.000

	Teléfono
	                 3 
	150,00
	              450 
	                 12 
	150,00
	         1.800 
	               12 
	150,00
	           1.800 
	                12 
	150,00
	          1.800 
	               12 
	200,00
	           2.400 
	               12 
	200,00
	2.400

	Material oficina
	                 3 
	25,00
	                75 
	                 12 
	25,00
	            300 
	               12 
	25,00
	              300 
	                12 
	25,00
	             300 
	               12 
	40,00
	              480 
	               12 
	40,00
	480

	Electricidad
	                 3 
	50,00
	              150 
	                 12 
	50,00
	            600 
	               12 
	50,00
	              600 
	                12 
	50,00
	             600 
	               12 
	70,00
	              840 
	               12 
	70,00
	840

	Otros varios
	                 3 
	50,00
	              150 
	                 12 
	50,00
	            600 
	               12 
	50,00
	              600 
	                12 
	50,00
	             600 
	               12 
	75,00
	              900 
	               12 
	75,00
	900

	Tarifas
	 
	0,00
	 
	 
	0,00
	              -   
	 
	0,00
	 
	 
	0,00
	                -   
	 
	0,00
	                 -   
	 
	0,00
	0

	Seguros
	                 3 
	50,00
	              150 
	                 12 
	50,00
	            600 
	               12 
	50,00
	              600 
	                12 
	50,00
	             600 
	               12 
	75,00
	              900 
	               12 
	75,00
	900

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	sub-total
	 
	 
	           1.575 
	 
	 
	         6.300 
	 
	 
	           6.300 
	 
	 
	          6.300 
	 
	 
	           8.520 
	 
	 
	           8.520 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Costos de equipo y manteniemiento
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mantenimiento maquinaria & herramientas
	                 3 
	40,00
	              120 
	                 12 
	40,00
	            480 
	               12 
	40,00
	              480 
	                12 
	40,00
	             480 
	               12 
	40,00
	              480 
	               12 
	40
	              480 

	Otros
	                 3 
	20,00
	                60 
	                 12 
	20,00
	            240 
	               12 
	20,00
	              240 
	                12 
	40,00
	             480 
	               12 
	40,00
	              480 
	               12 
	40,00
	              480 

	Mantenimiento del local (inc. Limpieza)
	                 3 
	150,00
	              450 
	                 12 
	150,00
	         1.800 
	               12 
	150,00
	           1.800 
	                12 
	150,00
	          1.800 
	               12 
	150,00
	           1.800 
	               12 
	150,00
	           1.800 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	sub-total
	 
	 
	              630 
	 
	 
	         2.520 
	 
	 
	           2.520 
	 
	 
	          2.760 
	 
	 
	           2.760 
	 
	 
	           2.760 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 

	Costos terceras partes
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 

	Cargos bancarios & tarifas
	                 3 
	100,00
	              300 
	                 12 
	100,00
	         1.200 
	               12 
	100,00
	           1.200 
	12
	100,00
	          1.200 
	12
	120,00
	           1.440 
	12
	120,00
	           1.440 

	Costos legales
	                 3 
	50,00
	              150 
	                 12 
	50,00
	            600 
	               12 
	50,00
	              600 
	                12 
	100,00
	          1.200 
	               12 
	100,00
	           1.200 
	               12 
	100,00
	           1.200 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                 -   

	sub-total
	 
	 
	              450 
	 
	 
	         1.800 
	 
	 
	           1.800 
	 
	 
	          2.400 
	 
	 
	           2.640 
	 
	 
	           2.640 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 

	Otros Costos
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	sub-total
	 
	 
	                -   
	 
	 
	              -   
	 
	 
	                 -   
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Ingresos
	
	 
	       330.000 
	
	 
	  1.584.000 
	
	 
	    2.200.000 
	 
	 
	   2.420.000 
	                -   
	                 -   
	    2.640.000 
	                -   
	                -   
	    3.080.000 

	Total Costos
	 
	 
	       200.775 
	 
	 
	     994.380 
	 
	 
	    1.340.860 
	 
	 
	   1.472.210 
	                -   
	                 -   
	    1.605.180 
	                -   
	                -   
	    1.845.980 

	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total (ingresos MENOS Costos)
	 
	 
	       129.225 
	 
	 
	     589.620 
	 
	 
	       859.140 
	 
	 
	      947.790 
	                -   
	                 -   
	    1.034.820 
	                -   
	                -   
	    1.234.020 


3.2 Fixed Asset Purchases

	Compra De Bienes Fijos
	DRIED GOODS SEAFOOD
	 
	 
	 
	 
	 
	 

	USD$
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Los bienes fijos adquiridos en el 2007, que son utilizados en esta empresa:
	 
	
	
	 Depreciación 
	
	 

	Adquirido en >>>
	2007
	
	Vida
	2007
	2008
	2009
	2010

	 
	               -   
	
	 
	                 -   
	                 -   
	              -   
	               -   

	 
	               -   
	
	 
	                 -   
	                 -   
	              -   
	               -   

	 
	               -   
	
	 
	                 -   
	                 -   
	              -   
	               -   

	 
	               -   
	
	 
	                 -   
	                 -   
	              -   
	               -   

	 
	               -   
	
	 
	                 -   
	                 -   
	              -   
	               -   

	 
	               -   
	
	 
	                 -   
	                 -   
	              -   
	               -   

	sub-total
	               -   
	
	 
	                 -   
	                 -   
	              -   
	               -   

	 
	 
	
	
	
	
	
	 

	Los bienes fijos adquiridos antes del 2007, que son utilizados en esta empresa: 
	 
	
	
	
	
	
	 

	 
	 
	
	
	 Depreciación 
	
	 

	Valor en >>>
	2007
	
	Vida
	2007
	2008
	2009
	2010

	Cocinas de gas, hornillas individuales
	               -   
	
	2
	                 -   
	                 -   
	              -   
	               -   

	ollas de gran tamaño y laminas gruesa
	               -   
	
	2
	                 -   
	                 -   
	              -   
	               -   

	termometros
	               -   
	
	2
	                 -   
	                 -   
	              -   
	               -   

	cucharas y otros similares
	               -   
	
	2
	                 -   
	                 -   
	              -   
	               -   

	contenedores de producto para poner a secar
	               -   
	
	2
	                 -   
	                 -   
	              -   
	               -   

	cajas plasticas
	               -   
	
	2
	                 -   
	                 -   
	              -   
	               -   

	sub-total
	               -   
	
	 
	                 -   
	                 -   
	              -   
	               -   

	 
	 
	
	
	
	
	
	 

	NUEVOS bienes fijos que planifica comprar en el 2008 o después
	 
	
	
	
	 Depreciación 
	
	 

	
	Vida estimada (en años)
	2008 compras
	2009 compras
	2010 compras
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	Equipo de oficina
	Vida 
	2008
	2009
	2010
	2011
	 
	 

	muebles
	3
	              250 
	                83 
	                 83 
	                 83 
	 
	 

	computadoras & impresoras
	2
	           1.200 
	              600 
	               600 
	 
	 
	 

	Teléfonos & internet
	2
	              100 
	                50 
	                 50 
	 
	 
	 

	 
	 
	                 -   
	                -   
	                 -   
	 
	 
	 

	 
	 
	                 -   
	                -   
	                 -   
	 
	 
	 

	 
	 
	                 -   
	                -   
	                 -   
	 
	 
	 

	sub-total
	 
	           1.550 
	              733 
	               733 
	                 83 
	
	 

	 
	 
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	 

	Equipo de producción
	0
	0
	0
	0
	 2.011 
	2012
	2013

	Maquinaria
	5
	           2.600 
	                -   
	                 -   
	 
	 
	 

	Instrumentos
	5
	              500 
	                -   
	                 -   
	 
	 
	 

	Inmueble(s)
	5
	           5.000 
	                -   
	                 -   
	 
	 
	 

	Equipo de producción
	5
	           1.000 
	                -   
	                 -   
	 
	 
	 

	 
	 
	                 -   
	                -   
	                 -   
	 
	 
	 

	 
	 
	                 -   
	                -   
	                 -   
	 
	 
	 

	 
	 
	                 -   
	                -   
	                 -   
	 
	 
	 

	sub-total
	 
	           9.100 
	                -   
	                 -   
	
	
	 

	 
	 
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	 

	Otros recursos
	0
	año inicio
	año 1
	año 2
	año 3
	año 4
	año 5

	Terreno (alquiler)
	5
	 
	 
	 
	
	
	 

	herramientas
	5
	 
	 
	 
	
	
	 

	 
	 
	 
	 
	 
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 

	sub-total
	 
	 
	 
	 
	
	
	 

	 
	 
	
	
	
	
	
	 

	 
	 
	
	
	
	
	
	 

	años:
	año previo
	año inicio
	año 1
	año 2
	año 3
	año 4
	año 5

	Bienes fijos nuevos:
	               -   
	         10.650 
	              733 
	               733 
	 
	 
	 

	Total depreciación:
	 
	 
	 
	 
	            2.178 
	         2.012 
	          2.013 

	Bienes fijos netos:
	               -   
	           8.472 
	           7.193 
	            5.913 
	 
	 
	 


3.3 Cash Flows


	FLUJO DE CAJA
	DRIED GOODS SEAFOOD
	 
	 
	
	
	

	USD$
	año previo al anterior
	año anterior
	año inicio
	año 1
	año 2
	año 3
	año 4
	año 5

	 
	 
	 
	 
	 
	 
	 
	 
	

	Posición inicial dinero efectivo
	                  -   
	                -   
	                  -   
	          113.461 
	           539.526 
	         1.580.321 
	          4.242.770 
	9.680.805

	 
	 
	 
	 
	 
	 
	 
	 
	

	Ingresos
	                  -   
	                -   
	          330.000 
	1.584.000
	        2.200.000 
	         2.420.000 
	          2.640.000 
	3.080.000

	Efectivo entrante
	                  -   
	                -   
	          330.000 
	        1.697.461 
	        2.739.526 
	         4.000.321 
	          6.882.770 
	12.760.805

	 
	 
	
	 
	
	 
	 
	 
	

	Costos
	                  -   
	                -   
	          200.775 
	          994.380 
	        1.340.860 
	         1.472.210 
	          1.605.180 
	1.845.980

	Compras de bienes fijos
	 
	                -   
	           10.650 
	                 733 
	                 733 
	 
	 
	

	(Impuesto sobre el Valor Añadido) IVA
	0
	0
	                  -   
	                   -   
	                    -   
	 
	 
	

	Impuesto por beneficios
	                 -   
	                -   
	           38.114 
	          176.282 
	           257.138 
	           284.337 
	             310.446 
	370.206

	Salida de efectivo
	                  -   
	                -   
	          249.539 
	1.171.395
	1.598.731
	1.187.873
	1.294.734
	1.475.774

	 
	 
	 
	 
	
	
	
	
	

	Flujo de caja operacional:
	                  -   
	                -   
	           80.461 
	526.065
	1.140.795
	2.812.448
	5.588.036
	11.285.031

	 
	 
	 
	 
	 
	 
	
	
	

	Monto de financiación necesaria recomendada:
	 
	 
	 
	 
	 
	 
	 
	

	Préstamo o capital recomendado >>>
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	
	
	
	 
	
	
	

	Financiación Ingresante:
	 
	 
	 
	 
	 
	
	
	

	Nuevos Préstamos recibidos
	                  -   
	                -   
	                  -   
	                   -   
	                    -   
	 
	 
	

	Su propio efectivo aportado a la empresa:
	                  -   
	                -   
	 
	 
	 
	 
	 
	

	Capital externo de acciones pagado
	                  -   
	                -   
	           33.000 
	                   -   
	                    -   
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	

	Financiación Saliente:
	 
	 
	 
	 
	 
	 
	 
	

	Pago de préstamos (no pagos de interés)
	                  -   
	                -   
	 
	 
	 
	 
	 
	

	Pago de interés
	                  -   
	                -   
	                  -   
	                   -   
	                    -   
	 
	 
	

	Pago de dividendos
	                  -   
	                -   
	 
	          100.000 
	           100.000 
	           150.000 
	             150.000 
	200.000

	 
	 
	 
	 
	 
	 
	 
	 
	

	Sub-total
	                  -   
	                -   
	           33.000 
	          100.000-
	           100.000-
	           150.000-
	             150.000-
	200.000-

	 
	 
	 
	 
	 
	 
	 
	 
	

	Movimiento de caja por año
	                  -   
	                -   
	          113.461 
	          426.065 
	        1.040.795 
	         2.662.448 
	          5.438.036 
	11.085.031

	 
	 
	
	
	
	 
	 
	 
	

	Posición final dinero en efectivo
	                  -   
	                -   
	          113.461 
	          539.526 
	1.580.321
	4.242.770
	9.680.805
	20.765.836

	
	
	
	
	
	
	
	
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


3.4 Profit and Loss Statement

	DECLARACIÓN GANANCIA Y PÉRDIDA
	DRIED GOODS SEAFOOD
	
	
	

	USD$
	año anterior al previo
	año previo
	año inicio
	año 1
	año 2
	año 3
	año 4
	año 5

	 
	 
	 
	 
	 
	 
	
	 
	 

	Ingresos (ver hoja de presupuesto)
	de flujo de caja 
	330.000
	1.584.000
	2.200.000
	2.420.000
	2.640.000
	3.080.000

	 Total Ingresos 
	0
	0
	330.000
	1.584.000
	2.200.000
	2.420.000
	2.640.000
	3.080.000

	 
	 
	 
	 
	 
	 
	
	 
	 

	Coste de Ventas o Costos Directos (ver hoja de presupuesto)
	0
	0
	167.100
	802.080
	1.114.000
	1.225.400
	1.336.800
	1.559.600

	Costo de Ventas
	0
	0
	167.100
	802.080
	1.114.000
	1.225.400
	1.336.800
	1.559.600

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Margen bruto (Ingresos Netos)
	0
	0
	162.900
	781.920
	1.086.000
	1.194.600
	1.303.200
	1.520.400

	 
	 
	 
	 
	 
	 
	
	 
	 

	Almacenamiento, transporte, marketing
	de flujo de caja
	13.500
	64.800
	90.000
	99.000
	108.000
	126.000

	costos de personal
	de flujo de caja
	16.770
	113.880
	123.240
	132.600
	141.960
	141.960

	Costos de viajes
	de flujo de caja
	750
	3.000
	3.000
	3.750
	4.500
	4.500

	Costos oficina
	de flujo de caja
	1.575
	6.300
	6.300
	6.300
	8.520
	8.520

	Costos de equipo y manteniemiento
	de flujo de caja
	630
	2.520
	2.520
	2.760
	2.760
	2.760

	Costos terceras partes
	de flujo de caja
	450
	1.800
	1.800
	2.400
	2.640
	2.640

	Otros Costos
	de flujo de caja
	0
	0
	0
	
	 
	 

	costos operacionales
	0
	0
	33.675
	192.300
	226.860
	246.810
	268.380
	286.380

	 
	 
	 
	 
	 
	 
	
	 
	 

	Ingreso de Operaciones (EVITAD)
	0
	0
	129.225
	589.620
	859.140
	947.790
	1.034.820
	1.234.020

	 
	 
	 
	 
	 
	 
	
	 
	 

	(Impuesto sobre el Valor Añadido) IVA
	0
	0
	0
	0
	0
	0
	0
	0

	Cargos de interés
	0
	0
	0
	0
	0
	0
	0
	0

	Depreciación
	0
	0
	2.178
	2.012
	2.013
	 
	 
	 

	Costos no operacionales
	0
	0
	2.178
	2.012
	2.013
	0
	0
	0

	 
	 
	 
	 
	 
	 
	
	 
	 

	Beneficio bruto
	0
	0
	127.047
	587.608
	857.127
	947.790
	1.034.820
	1.234.020

	 
	 
	 
	 
	 
	 
	
	 
	 

	Impuesto por beneficios
	0
	0
	38.114
	176.282
	257.138
	284.337
	310.446
	370.206

	 
	 
	 
	 
	 
	 
	
	 
	 

	Beneficio neto
	0
	0
	88.933
	411.326
	599.989
	663.453
	724.374
	863.814

	 
	 
	 
	 
	 
	 
	
	 
	 

	 
	 
	 
	 
	 
	 
	
	 
	 

	Pago de dividendos
	0
	0
	0
	100.000
	100.000
	150.000
	150.000
	200.000

	Ganancias retenidas
	0
	0
	88.933
	311.326
	499.989
	513.453
	574.374
	663.814

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	
	 
	 

	Numéro del personal (añadir previo al anterior y año previo)
	0
	0
	10
	10
	12
	14
	16
	16


3.5 Balance Sheet


	HOJA DE BALANCE
	DRIED GOODS SEAFOOD
	
	
	
	

	USD$
	previo
	año inicio
	año 1
	año 2
	año 3
	año 4
	año 5

	 
	 
	 
	 
	 
	
	 
	 

	BIENES
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	
	 
	
	 
	 

	 
	 
	 
	
	 
	
	 
	 

	Bienes fijos netos (compra. - depr.)
	               -   
	          8.472 
	          7.193 
	          5.913 
	               -   
	                 -   
	                      -   

	 
	 
	 
	
	 
	
	 
	 

	Caja
	               -   
	       113.461 
	       539.526 
	    1.580.321 
	    4.242.770 
	      9.680.805 
	         20.765.836 

	 Cuentas por cobrar 
	               -   
	               -   
	               -   
	               -   
	               -   
	                 -   
	                      -   

	Inventario (añadir el valor del inventario aqui)
	               -   
	               -   
	               -   
	               -   
	               -   
	                 -   
	                      -   

	Bienes actuales
	               -   
	       113.461 
	       539.526 
	    1.580.321 
	    4.242.770 
	      9.680.805 
	         20.765.836 

	 
	 
	 
	
	 
	
	 
	 

	Total bienes
	               -   
	       121.933 
	       546.720 
	    1.586.235 
	    4.242.770 
	      9.680.805 
	         20.765.836 

	 
	 
	 
	
	 
	
	 
	 

	PASIVOS & CAPITAL PROPIO
	 
	 
	 
	 
	 
	 
	 

	Préstamos pendientes por pago
	               -   
	 
	 
	 
	
	 
	 

	Cuentas por pagar
	               -   
	         11.225 
	         16.025 
	         18.905 
	         20.568 
	           22.365 
	               23.865 

	Total pasivos
	               -   
	         11.225 
	         16.025 
	         18.905 
	         20.568 
	           22.365 
	               23.865 

	 
	 
	 
	
	 
	
	 
	 

	Ganancias retenidas
	               -   
	         88.933 
	       311.326 
	       499.989 
	       513.453 
	         574.374 
	             663.814 

	Capital acciones pagado
	               -   
	               -   
	         33.000 
	         33.000 
	         33.000 
	           33.000 
	               33.000 

	Valor neto
	               -   
	         21.775 
	       186.369 
	    1.034.341 
	    3.675.749 
	      9.051.066 
	         20.045.157 

	Total Capital Propio
	               -   
	       110.708 
	       530.695 
	    1.567.330 
	    4.222.202 
	      9.658.440 
	         20.741.971 

	 
	 
	 
	
	 
	
	 
	 

	Total pasivos y capital propio
	               -   
	       121.933 
	       546.720 
	    1.586.235 
	    4.242.770 
	      9.680.805 
	         20.765.836 


3.6 Planning

	PLANIFICACIÓN
	DRIED GOODS SEAFOOD
	
	
	
	
	
	
	
	

	Número de días laborales por actividad
	 
	año inicio
	 
	 
	 
	 
	 

	 
	año previo
	1er Trimestre
	2º Trimestre
	3er Trimestre
	4º Trimestre
	año 1
	año 2
	año 3
	año 4
	año 5

	Sumario -->
	                     -   
	                         -   
	                         -   
	                        -   
	56
	250
	250
	250
	250
	250

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Actividades previas al ejercicio
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Planificación empresa
	                                   -   
	                                        -   
	                                        -   
	 
	                                          10 
	                               -   
	                            -   
	 
	 
	 

	Estudios de viabilidad
	                                   -   
	                                        -   
	                                        -   
	 
	                                          15 
	                               -   
	                            -   
	 
	 
	 

	sub-total (días laborales)
	                     -   
	                         -   
	                         -   
	 
	 
	                   -   
	                 -   
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Financiación & Marketing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                          -   
	                               -   
	                            -   
	 
	 
	 

	 
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                          -   
	                               -   
	                            -   
	 
	 
	 

	 
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                          -   
	                               -   
	                            -   
	 
	 
	 

	sub-total (días laborales)
	                     -   
	                         -   
	                         -   
	                        -   
	                          -   
	                   -   
	                 -   
	 
	 
	 

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	Contratación & Compras & Inversiones
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	Compra equipo y herramientas (incluye envio y recepción)
	                                   -   
	                                        -   
	                                        -   
	 
	                                           5 
	                               -   
	                            -   
	 
	 
	 

	 
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                          -   
	                               -   
	                            -   
	 
	 
	 

	 
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                          -   
	                               -   
	                            -   
	 
	 
	 

	sub-total (días laborales)
	                     -   
	                         -   
	                         -   
	                        -   
	                            5 
	                   -   
	                 -   
	 
	 
	 

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	Inmueble
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	Habilitación de ambientes
	                                   -   
	                                        -   
	                                        -   
	 
	                                           7 
	                               -   
	                            -   
	 
	 
	 

	Mejoras
	                                   -   
	                                        -   
	                                        -   
	 
	                                           5 
	                               -   
	                            -   
	 
	 
	 

	< añadir una actividad >
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                          -   
	                               -   
	                            -   
	 
	 
	 

	sub-total (días laborales)
	                     -   
	                         -   
	                         -   
	                        -   
	                          12 
	                   -   
	                 -   
	 
	 
	 

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	Inicio
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	 
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                          -   
	                               -   
	                            -   
	 
	 
	 

	 
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                          -   
	                               -   
	                            -   
	 
	 
	 

	 
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                          -   
	                               -   
	                            -   
	 
	 
	 

	sub-total (días laborales)
	                     -   
	                         -   
	                         -   
	                        -   
	                          -   
	                   -   
	                 -   
	 
	 
	 

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	Operaciones
	 
	 
	 
	
	 
	 
	 
	 
	 
	 

	Compra producto, procesamiento 
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                           6 
	                             40 
	                           40 
	                           40 
	                            40 
	                         40 

	Secado
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                         30 
	                           200 
	                        200 
	                         200 
	                          200 
	                      200 

	Envio a puerto y despacho
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                           3 
	                              10 
	                            10 
	                            10 
	                             10 
	                          10 

	sub-total (días laborales)
	                     -   
	                         -   
	                         -   
	                        -   
	                          39 
	250
	250
	250
	250
	250

	 
	 
	 
	 
	
	 
	
	
	
	
	

	 
	 
	 
	 
	
	 
	
	
	
	
	

	Otras actividades
	 
	 
	 
	
	 
	
	
	
	
	

	 
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                          -   
	-
	-
	-
	-
	-

	 
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                          -   
	-
	-
	-
	-
	-

	 
	                                   -   
	                                        -   
	                                        -   
	                                       -   
	                                          -   
	-
	-
	-
	-
	-

	sub-total (días laborales)
	                     -   
	                         -   
	                         -   
	                        -   
	                          -   
	-
	-
	-
	-
	-

	 
	 
	 
	 
	
	 
	
	
	
	
	

	 
	 
	 
	 
	
	 
	
	
	
	
	

	Total días laborales
	                     -   
	                         -   
	                         -   
	                        -   
	                          56 
	250
	250
	250
	250
	250


4.  THE DEVELOPMENT IMPACT 

4.1 Local economic impact of the business

The direct number of employees will vary from 6-10 depending upon the required hand labor, which is highly intensive. At least 6 will be minimum wage. When necessary, more people at the Processing line will be necessary. These people will working off and on, depending on the requirements of orders. 

The creation of indirect jobs will be between 25-40, mainly divers, freight handlers, driver(s), bags and/or carton will create greater demand, thus more jobs.

4.2 Local social impact of the business’s products or services

The direct and great impact on the social aspects of people to be involved is great. Their knowledge and skills will improve, and will be prepared to handle different aspects of other processing of seafood, not necessary for dried products.

Their quality of life will improve, by means of increased value of income, which will generate better eating, health and housing conditions. Some kind of health Program for workers will have to be developed, due to the fact that in area to operate, there is not doctors, hospital, clinics.  

For this matter, asistance in diferent areas will have to be installed. I am sure, that they will benefit from the Program to be implemented. Beyond certain point, due to lack of knowledge, income improvement does not help this people, on the contrary, money is spent dramatically in alcoholic and drug expenses. 
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